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Appalachian Coal Country Team
ACCT
PA, OH, MD, WV, VA, KY, TN, AL
• Founded in 2002 

Western Hardrock Watershed Team 
WHWT
CO and NM
• Founded in 2006

• Partnership between the Office of Surface 
Mining (OSM) and AmeriCorps*VISTA 
(Volunteers In Service To America)

• Assist rural communities impoverished by 
environmental degradation and its 
consequences in making their watersheds 
healthier places to live and work

• Place college-educated and trained 
OSM/VISTA Volunteers with 
community/watershed organizations



“Volunteers for Rural Watersheds” 
Research Project Background

o 3-year research project
o Seeks to develop tools and resources to make volunteerism 

work better for rural community/watershed groups
o Started in Summer 2008
o Funding from EPA’s OWOW to explore: 

o Who are volunteers and what services do they provide? 
o What are the most effective ways to manage volunteers? 
o Why and where are these strategies successful? 
o How can we get these findings and 

effective strategies into the hands of 
as many people as possible?

The Appalachian Coal Country Team (ACCT)
An OSM/VISTA Initiative
www.coalcountryteam.org

Presenter:  Joe Campbell Date:  Sept 30, 2009

Presenter
Presentation Notes
Where the information is this presentation is coming fromDeveloping resource for watershed and community organizationsBarriers to participation Long distancesAccess to informational resourcesSmaller pool of peopleBarriers to developing solutionsInconsistent infrastructure across communitiesSmaller pool of professionals 



Project Overview
• Phase 1:  Collected and analyzed 

survey data from volunteer base of 
16 organizations.

• Phase 2: Identified 25 volunteer 
management practices being done 
successfully by rural groups;  
transplanted and monitored trial 
practices.

• Phase 3: Outreach and 
dissemination of information 
through workshops, booklets, 
workbooks, websites, webinars, 
etc.
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Phase 1: Volunteer Surveys
It asked: 
• How did these rural watershed volunteers 

get involved with their organizations?
• What are some of their personal 

characteristics?
• What capacity do they serve for their 

respective organizations and 
communities?

• How might they be further engaged in 
volunteer activities in the future?

• Practical issues such as volunteer 
availability and provision for follow-up 
interviews.
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Survey instrument was constructed for 
volunteers with watershed groups. 

Presenter
Presentation Notes
First step in developing resource was to assess what’s going on in rural areas
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In PA Overall

Average age (years) 52 50

Average residence in watershed 27 25

Got involved in organization (%): 

Through a friend 46 36

Through employer 24 14

At event 21 10

Family 16 18

Most concerned about (%):

AMD 88 44

Agricultural pollution, pollution from wastewater, deforestation, illegal trash dumps

Presenter
Presentation Notes
315 surveys collected from 9 different states from PA to NM, wide range of “rural” volunteers
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In PA Overall
Participation in activities (%):
Show up at events and do 
what is needed

78 59

Read the newsletter 75 66
Gave money to org, including 
membership dues

63 52

Participate in decisions 
about the org’s future

54 35

Made in-kind donations 46 44
Conduct environmental
education

45 22

Represent the org when 
meeting with other groups

34 22
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In PA Overall

Believe that watershed organization (%):

Improves local environment 
(strongly agree)

78 71

Produces on-the-ground results 62 46

Meetings are conducted in 
efficient and productive 
manner

49 62

Brings financial benefits to 
community

48 29
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– Are highly involved in local organizations, most 
commonly: a conservation organization (48%); a 
church-affiliated group (46%); a civic or political 
organization (44%).

– Report high civic engagement:
• 90% voted in the 2008 presidential election
• 82% voted in a local election in 2006 or 2007
• 79% voted in the primary election
• 63% contacted a member of Congress

or state legislature for any reason
• 51% contacted a local government

official about a policy issue



Phase 2: Testing Volunteer Management Practices 

• Designed to identify successful 
volunteer management practices 
then monitor application by other 
organizations
– Found practices or strategies 

being used with success by other 
organizations within the 
ACCT/WHWT

– Transplanted 25 successful 
practices to the participating 
organizations that need them

– Documented successes and 
challenges
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25 Volunteer Management Trial Practices
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• Skills/needs spreadsheet for board 
recruitment

• Partnership with ATV groups
• Church partnerships
• Business partnerships
• Mandatory service volunteers
• Community service volunteers
• Student athlete volunteers
• Bi-monthly outreach meetings
• One-hour board meetings
• Volunteer contributions to newsletter
• Development of youth advisory 

board
• Formation of youth helper 

organization

• Wild and Scenic Film Festival
• Service learning projects
• Retired and Senior Volunteer Program
• Providing transportation
• Water monitoring through partnerships
• Water monitoring with individuals
• Volunteer appreciation picnic
• Constructing a rain garden
• Constructing wetlands
• Duck race
• 5k race
• Adopt-a-stream
• Fish fry

Presenter
Presentation Notes
25 ways that some ACCT and WHWT sites have successfully recruited, managed, or retained volunteers



Water monitoring through partnerships
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Presenter
Presentation Notes
LBCLF- grant for equipment for schools, trained teachers, report back to LBCLFMCWA- WV- partnered with students to collect and analyze data, presented to EPA, DEP to get funding for AMD treatment pond maintenance2 professors and 6 students from WV Tech participated, became certified monitors, collected data for stream bank stabilization project, currently sample every 3 months  as required by state for that project, want to do once a month to monitor passive treatment systems more closely, prompted by tech board member, noticed that systems were failing, good for MCWA and students for researchused data collected by students to present to OSM of WV and abandoned mines program, want to get support and funding for maintenance and redesign of failing systemswant to have another Save Our Streams class before end of school, again in August, influx of student monitors



Water monitoring through individuals
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Presenter
Presentation Notes
NFRIA- self sustaining systemFLMR- large watershed, held monitoring workshops, classroom and field, working to get enough equipmentLRCA?



Partnerships with ATV groups
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MCWA- hummers-- Not necessarily ATV ppl, but alternative spring break groups, mission teams (RAIL/UGWA), incorporating recreationRAIL- Mullens, WV- trail cleanupRAIL has the capacity and facilities to host alternative spring break groups and have successfully hosted hundreds of students. In March, visiting students from Columbia University in New York rented ATVs and participated in a Hatfield-McCoy Trail clean-upSpend a lot of money to recreate, don’t want to devote that time and money to “work”RAIL was able to use ATVs to enhance experience for visiting volunteersFORF ReCreation Experiences



Retired and Senior Volunteer Program (RSVP)
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Presentation Notes
SHA water monitoring for project support and fundingRSVP process, benefits vs regular volunteers:-Personalized volunteer placement, recruitment for org: way to find suitable volunteer work in local agencies. Finding them takes some effort. That is where RSVP comes handy. It can link seniors to local agencies or give information of all available local Senior Corps programs-Quality of life- enhances a life of a senior or retiree. It guards against boredom, against isolation and depression. An active life is more worthwhile in retirement than lonely, isolated life, if there are not enough of other activities to satisfy a person. Volunteers have better self esteem, feel good about themselves and are respected by their agencies and volunteer managers.Mileage reimbursementFree Supplemental Insurance  A FREE supplemental insurance policy covers all registered RSVP volunteers while they are volunteering or traveling to and from their volunteer positions. The insurance includes: Accident Insurance, Personal Liability Insurance, Excess Automobile Liability Insurance, Accidental Death and Dismemberment Coverag



Using student athlete volunteers

Presenter
Presentation Notes
GCWA- Frostburg, MD- tree planting with Frostburg State football team- 20 students and 5 coaches planted about 4000 hardwoods in 7 acresFODC- Morgantown, WV- football player intern- winter water monitoring, securing donations for Spring MeltdownHard to contact coaches, align with practice and class schedules
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Presentation Notes
LFVC in Lake City, COWorked with local faith-based camp to plant trees on reclaimed mine tailings, planning anotherOnly have Saturdays free, so have to choose between free time and volunteering



Mandatory/community service volunteers
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Presentation Notes
Coal Creek Watershed Coalition in Crested Butte, CO- working with county’s Alternatives Services program- check dams, plant willows, and erosion mats along road to headwaters, several metals mines A lot of work establishing tasks, setting up supervision and reporting, not best source of entire work crews



5k race
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Presenter
Presentation Notes
FLMR used as outreach-time consuming, event insurance, takes time and effort to become good fundraiser, great source of new people, community outreachSHA incorporating AMD work – October 10thOn October 10, 2010, Schuylkill Headwaters Association (SHA), based in Pottsville, PA, will be holding their first 5k called the Wabash Dash. The route was creatively planned for a watershed organization, paralleling Wabash Creek and passing one of the group’s passive AMD treatment systems. The 5k will be the kick-off event for the Tamaqua Heritage Festival organized by the Tamaqua Historical Society. SHA has worked with the Schuylkill Township supervisors (the township in which the race will be held) to approve the event and contacted local businesses as potential donors. OSM/VISTA Megan Williams-Blackmon was also able to attend a 5k held by the Tamaqua Adult Daycare Center, whose route overlapped some of SHA’s proposed route. She has also been in contact with the organizer of that 5K, who was extremely helpful in recommending a timing company and giving other tips. The Wabash Dash promises to be a great opportunity to spread the word about SHA, increase membership, and recruit new volunteers. 



Phase 3: Creation of rural volunteer management resources
– Analysis of survey data
– Compilation of 48 trial 

practice case studies plus 
original best practices

– Outreach and dissemination 
of information through:

• Workshops
• Workbook
• Website
• Webinar
• And more!
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Questions?
Jenna Fehr – Volunteerism Coordinator
volunteerism@coalcountryteam.org
(304) 252-4848 ext. 3

Megan Acord
megan@coalcountryteam.org

To contact me after my presentation –

text 5S1 to INTRO (46876)
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